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This policy should be read in conjunction with:  

• Behaviour and Physical Support Policy 

• Safeguarding 

• Staff Code of Conduct  

• Attendance Policy 

• RHSE Policy 

• Myself and Others Policy 

 

Safeguarding 
Fiveways School adopts a rigorous approach and is committed to safeguarding and 
promoting the welfare of children and young people and expects all staff and 
volunteers to share this commitment. 
 
School Aims 
This policy sets out 

• how we promote positive mental health 

• how we prevent mental health problems 

• how we identify and support pupils with mental health needs 

• how we train and support all staff to understand mental health issues and spot 
early warning signs to help prevent mental health problems getting worse 

• key information about some common mental health problems 
• where parents, staff and pupils can get advice and support 

 

 

Definition of Mental Health and Well-Being 
We use the World Health Organisation’s definition of mental health and wellbeing: 
… a state of well-being in which every individual realises his or her own 
potential, can cope with the normal stresses of life, can work 
productively and fruitfully, and is able to make a contribution to her or 
his community. 
Mental health and well-being is not just the absence of mental health problems. We 
want all children/young people to 

• feel confident in themselves 

• be able to express a range of emotions appropriately 

• be able to make and maintain positive relationships with others 

• cope with the stresses of everyday life 

• manage times of stress and be able to deal with change 

• learn and achieve 
 

 

  



 

Promoting positive Mental Health and Wellbeing 

 

We believe that all staff have a responsibility to promote positive mental health, and 

to understand about protective and risk factors for mental health. Being mindful and 

respectful of others is crucial to ensuring a positive working environment. Some 

members of the school community will require additional help and all staff should 

have the skills to look out for any early warning signs of mental health problems and 

ensure that staff with mental health needs get early intervention and the support 

they need. 

The school has a Senior Mental Health and Wellbeing Lead (James Holgate – 

Assistant Head Teacher) and the school has a commitment to training staff to 

support positive mental health and wellbeing – adopting the Five ways to Wellbeing 

alongside the Somerset Wellbeing Frameworks ‘3 pillars’ and how this is to be 

practiced within school.   

 

Pupils Mental Health and Wellbeing  

 

Principles of supporting mental health and wellbeing 

 

Belonging (Pillar 1)  

• The school community will embrace a ‘warm and welcoming’ atmosphere to 

ensure everybody feels valued and respected.  

• Individual Learning Support Plans will be used to enable pupils to engage in 

motivating activities.  

• The school will be responsive to pupils whose attendance needs support. 

Through a robust monitoring process, families will be supported to increase 

their childs attendance with full regard for wellbeing.  

• The Student council will meet regularly and have direct input in school wide 

decisions (such as designing a meal menu and interviewing Teachers and 

Leaders during recruitment) 

• Each pupil will have their own bespoke learning goals and access a curriculum 

designed to meet these.  

• Teachers will work together with parents / carers to create Learning Support 

Plans, Learning Goals and other person centred plans.  

• Pupils will be celebrated for their acheivements. These celebrations will be 

pertinent to their learning goals as well as ‘wow moments’ and be meaningful 

to develop self-worth.  

 

Relationships (Pillar 2) 

• The school community will refresh on an annual basis with the 3R’s of Dan 

Siegel (Relationship, Reflection and Resilience). Staff will work to maintain 

strong, positive relationships with pupils; demonstrating respect and kindness 

to foster these. 

• Every pupil will have a Learning Support Plan in order for all persons working 

with them to understand the following 

a) How to communicate with me 



 

b) What things I like and what I do not like 

c) What things you need to know to support me 

d) How to support any behaviours that challenge which I may present 

• Daily communication between school and home is expected to enable 

effective relationships to form with parents / carers; celebrating successes and 

supporting with any challenges. 

• Interactions between peers will be actively encouraged and celebrated.  

• SEMH framework will be used to support develop relationships / attachments 

and support engagement in learning.      

 

Lifestyles: Diet, activity, sleep (Pillar 3) 

• Close communication between home and school is essential in supporting a 

good understanding of each pupils’ lifestyles. We ask parents to communicate 

via home link books, emails and calls in order for class teams to be able to 

support pupils according to what they need / how they feel on a given day. 

• The school adopts the OT’ steps to eating approach  

• The school works with a specialist OT to develop personalised sensory diet 

programmes.  

• The school will support parents through a combination of PFSA, teacher and 

TA advice and EHA referrals where additional support is required. 

• Physical movement will be prioritised through incorporation into learning 

goals as well as the staff community understanding the benefits in terms of 

engagement in learning.  

• The schools website will provide parents / carers with resources / links to 

support understanding of health and wellbeing  

 

 

 

Procedure for supporting a pupil identified as potentially having a mental health / 

wellbeing concern 

 

1. Staff / Parent or Carer recognise mental health / wellbeing concern.  

2. Staff / Parent or Carer report any mental health / wellbeing concerns as 

Safeguarding concern. 

3. Communication with family and other agencies as appropriate 

4. Class liason with the PFSA to seek additional support via EHA if appropriate.  

5. Learning Support Plan reviewed by class team and parents / carers. Behaviour 

Lead may be sought for further advice.  

6. Strategies monitored 

7. Health / wellbeing documented within Annual Review and EHA submitted if 

appropriate.  

 

 

 

 

 



 

 

In the event of a mental health crisis being present, staff will follow the principles 

below 

• Listen without making judgements and concentrate on their needs at that 

moment 

• Ask the pupil what would help them 

• Reassure and signpost to practical information or resources.  

• Avoid confrontation 

• Ask if there is someone they would like you to contact 

• Support the pupil / family to gain appropriate professional help 

• If they have hurt themselves, make sure they get the first aid they need 

 

Useful Websites  

 

The Somerset Wellbeing Framework 

https://www.cypsomersethealth.org/?ks=1&page=supporting_parents_-_health  

 

For an extensive list of mental health conditions, the NHS website  

https://www.nhs.uk/mental-health/conditions/ 

 

Supporting your own Wellbeing in 5 steps 

Taking time to look after yourself to support your child.  

https://www.youtube.com/watch?v=x6bz_ekkrYA 

 

Somerset Big Tent 

A website supporting an understanding of services available to support health and 

wellbeing 

https://www.somersetbigtent.org.uk/ 

 

 

Staff Mental Health and Wellbeing  

 

Every member of the Fiveways community has a responsibility to themselves to 

actively support their own health and wellbeing. Amongst the staff community, the 

Five ways to wellbeing guides this practice; 

1. Connect  

There is strong evidence that indicates that feeling close to, and valued by, other 

people is a fundamental human need and one that contributes to functioning 

well in the world. 

2. Be active 

Regular physical activity is associated with lower rates of depression and anxiety 

across all age groups. 

3. Take notice 

Heightened awareness also enhances your self-understanding and allows you to 

make positive choices based on your own values and motivations. 

https://www.cypsomersethealth.org/?ks=1&page=supporting_parents_-_health
https://www.nhs.uk/mental-health/conditions/
https://www.youtube.com/watch?v=x6bz_ekkrYA
https://www.somersetbigtent.org.uk/


 

4. Learn 

Anecdotal evidence suggests that the opportunity to engage in work or 

educational activities particularly helps to lift older people out of depression. 

5. Give 

Research into actions for promoting happiness has shown that committing an act 

of kindness once a week over a six-week period is associated with an increase in 

wellbeing. 

 

 

If a member of the staff community experiences poor mental health or finds a 

particular aspect of their role challenging, it's important they raise this with their line 

manager / member of the SLT. The school will take it seriously and with the same 

care as a physical illness. For example, it might be that supportive adjustments can 

be made to improve wellbeing.  

 

Mental health problems can happen suddenly, because of a specific event in 

someone's life, or it can build up gradually over time.  

 

There are many types of mental health conditions, for example: 

 

depression 

anxiety 

Less common ones include: 

 

bipolar disorder 

schizophrenia 

 

Stress is not classed as a medical condition. But it can still be serious and cause, or 

make worse, other mental health conditions. For example, if you have stress over a 

long time, this might lead to anxiety or depression. 

 

Recognising poor Mental Health  

 

Not everyone will show obvious signs of poor mental health and it's important not to 

make assumptions. But some possible signs at work include: 

 

• appearing tired, anxious or withdrawn 

• increase in sickness absence or being late to work 

• changes in the standard of their work or focus on tasks 

• being less interested in tasks they previously enjoyed 

• changes in usual behaviour, mood or how the person behaves with the people 

they work with 

 

Both as a whole school community and within working teams, it's important to 

regularly ask colleagues how they're doing. This offers all members of the community 

the opportunity to be open and honest about how they're feeling and gain support.  



 

 

Should signs of poor mental health be identified by a line manager, they should look 

to arrange a conversation with the community member as soon as possible and do 

so in a positive and supportive way.  

 

Help and support for poor Mental Health  

 

Reasonable adjustments can be made to the work environment with line managers 

e.g. making sure the working environment is safe, protecting staff from 

discrimination, carrying out risk assessments.  

 

Additional support may be found through the confidential and impartial ‘Care First’ 

service which the school purchases together with the local authority.  

 

If a community member feels unhappy with how their mental health problem has 

been handled at work, raising with their line manager / SLT is essential in ensuring 

the right support is gained and training can be sought where necessary.  

 

 

 

What to expect when discussing poor Mental Health  

 

Line managers will understand the need to talk privately whilst recognising how 

difficult some people can find discussing their poor mental health. The conversation 

will be guided by the following principles; 

• approach the conversation in a positive and supportive way 

• listening carefully to what is being said 

• try to identify the cause 

• explore ways to help 

 

Where there is good reason to do so, Line Managers may share information with SLT 

in order that support can be identified. If there is, they will be clear about who they 

intend to share it with and why. 

 

 

 


