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1. Introduction  

 

At Fiveways School we value diversity as a rich resource which supports the learning of all. The educational experiences 

we offer help develop pupils’ achievements through individual learning pathways. 

We celebrate individuality and recognise a pupil’s right to a broad, balanced, relevant and challenging curriculum which 

is appropriate to abilities, talents and personal qualities.  

Fiveways is a wholly inclusive school and the provision made for our pupils reflects individual needs.  

2. School Aims 

 To create a happy and secure learning environment rich in stimulation and challenge. 

 To ensure all members of the school community can grow in self-esteem and develop to their full potential.  

 To provide developmentally related experiences responding to pupils’ individual needs.  

 

 To provide pupils with an education appropriate to the world beyond the classroom. 

 

 To develop pupils’ communication and interaction skills enabling them to make positive relationships and 

decisions giving them more control over their lives. 

 

As an inclusive school, we regard equality and diversity as fundamental enablers to our school ethos and aims. We 

welcome our responsibilities to promote equality   of opportunity and outcomes for   different groups of young people.                                                                                                                    

3. Mission Statement 

‘We believe that all aspects of Fiveways School life should be inclusive,                                                              

recognising all pupils as individuals with individual needs. 

We will provide inclusive experiences that are meaningful to each pupil and recognise varying learning styles 

and abilities to enable all our pupils to be valued members of the community.’ 

(by the Staff and Governors of Fiveways School) 

4. Definition of Inclusion 

Although a universal definition of inclusion does not exist, it is important to have some shared understanding of the term 

within our school. At Fiveways School we believe inclusion is an on-going process that celebrates diversity and involves 

the identification and minimising of barriers to learning and participation. Barriers may be experienced by any pupils, 

irrespective of ability, gender, ethnicity, language and social background. Inclusion involves the maximising of resources 

to reduce these barriers. 

To enable high quality inclusion, we must therefore recognise that pupils of all abilities should have a full and equal 

access to participating in meaningful activities with their peers. Successful inclusion is to do with how pupils are educated 

and not where they are educated. Effective inclusion will be different for each pupil, based on individual abilities and 

needs. 

 

 



5. Teaching and Learning 

Fiveways School is committed to providing an environment, within its resources, that allows all our pupils full access to 

all areas of learning.  

Every pupil at Fiveways is entitled to experience a variety of teaching and learning styles which challenges them 

sufficiently and enables them to achieve their full potential. Successful teaching and learning should develop the whole 

child and enable our pupils to become lifelong learners. All staff have a responsibility, collectively and individually, to 

contribute to the delivery of the broad, challenging and appropriate curriculum; striving to deliver lessons where teaching 

and learning is of the highest quality, there is continuity and progression and the learning 

6. Inclusive Provision 

Fiveways School is committed to the promotion of effective inclusion as described in this policy. We recognise that 

pupils with special educational needs or a disability have the right to be educated in mainstream environment alongside 

other young people from their community.  

With this in mind, the school has agreed four key inclusion statements: 

 All children need an education that will help them develop relationships and prepare them for life in their 

local community. 

 In order for inclusion to succeed, we will open our doors and provide increased opportunities for mainstream 

and special school pupils and staff to share skills, ideas and experiences. 

 All pupils who attend Fiveways have a right to relevant, ongoing inclusive experiences, which foster mutual 

respect and understanding. 

 We believe that inclusion has its foundation in meeting the needs of all individuals, in order for them to reach 

their full potential. 

 

From these statements originate different areas of work which form the Inclusion Programme at Fiveways School. 

7. Fiveways’ School Inclusion Programme 

At Fiveways School we operate five different models of inclusion and these are as follows: 

Model 1 Full inclusion of Fiveways School pupils with PMLD and complex needs within Fiveways 

School; 

Model 2 Individual pupils from Fiveways School accessing local schools, colleges or workplaces 

for a mainstream curriculum, specialist curriculum or work experience inclusion 

placement; 

. 

Model 3  Individual pupils from local schools or colleges accessing Fiveways School for a 

specialist curriculum inclusion placement; 

 

Model 4  Group Activities with pupils from local schools. 

 

Model 5 Community Inclusion Project. 

 



Model 1 Full inclusion of Fiveways School pupils with PMLD and complex needs within Fiveways School. 

Class groupings at Fiveways are mixed ability, fully inclusive and largely based on age. Teachers ensure that through 

careful planning, the curriculum areas being addressed are relevant and meaningful for each pupil. The physical 

environment may be altered and additional staffing and resources may also be required to remove barriers to learning.  

 

Model 2 Individual pupils from Fiveways School accessing local schools, colleges or workplaces for a 

mainstream curriculum, specialist curriculum or work experience inclusion placement. 

                    Following recommendations made at a pupil’s Annual Review of their Statement of Educational Need, an inclusion 

placement for a Fiveways pupil may be arranged with a local school or college. Arrangements are informally agreed by 

both schools and placements are usually for a half or one whole day. (They can extend to 2.5 days each week.) The 

pupil is accompanied by an Inclusion Support Assistant from Fiveways School and information is regularly shared via 

the pupil’s Inclusion File. 

 

Model 3  Individual pupils from local schools or colleges accessing Fiveways School for a specialist 

curriculum inclusion placement. 

                     Following recommendations made by their school, an inclusion placement for a local school pupil may be arranged for 

them within Fiveways School. Arrangements are informally agreed by both schools and placements are usually for a 

half or one whole day. (They can extend to 2.5 days each week.) The pupil will usually be accompanied by an Inclusion 

Support Assistant from their own school. 

 

Model 4  Group Activities with pupils from local schools 

Fiveways School promotes the joint planning and organisation of group activities with local schools and colleges 

including those within The Yeovil Federation and Yeovil Foundation Learning Partnership.  Group activities can either 

be:  

 one off (e.g.: theatre performance or sports event) 

 short term (e.g.: a series of 6 craft workshops) 

 long term (e.g.: wheelchair dancing, PE, Forest School.) 

Sometimes local schools will make use of another school’s facilities for the benefit of their own pupils only. This helps 

foster links with the local community and increases resources available to schools in the area. 

 

Model 5 Community Inclusion Project 

The Community Inclusion Project supports pupils with activities outside of normal school hours and during school 

holidays. Activities are varied and include initiatives such as cookery club, camera club, sports clubs, sports days, 

inclusive partnership days and Forest School.  

The project aims to help the children develop their social skills and widen their friendship circle within the community.  



Fiveways School has a leading role in the Yeovil and Surrounding Areas Inclusive Network. This network brings partner 

organisations together to develop the local provision for inclusive activities after school, at the weekends and during the 

holidays                                             

8. Organisation of The Fiveways School Inclusion Programme 

The co-ordination and management of Models 1 to 5 is the responsibility of the Fiveways School Inclusion Support 

Teacher. Model 6 is co-ordinated and led by the Community Inclusion Facilitator. 

9. Inclusion Files 

Successful inclusion placements require regular communication and sharing of information between the staff of the 

different schools or colleges that a pupil attends.  

Each placement pupil has an Inclusion File to support this purpose. The file contains updated, confidential information 

on the pupil’s special educational needs, communication skills and curriculum attainment. Additional information such 

as parent/carer contact details, consent forms, Individual Education Plans (IEPs), and where applicable, support plans 

for medication, manual handling and behaviour are also included. In addition to the IEP targets, each pupil is also set 

two targets specific to their inclusion placement. These are recorded on the Inclusion Placement Target plan and 

updated when the target is achieved or if it requires modifying. At the back of the file are pupil progress records for 

weekly comments identifying learning outcomes, progress made towards learning objectives, IEPs, behaviour and social 

interaction. 

10. Outreach 

At Fiveways School we have an award winning Outreach Service which provides practitioner led support and training 

for local mainstream schools. One of the key aims of our outreach offer is to enable schools to have and an increased 

knowledge and understanding of appropriate strategies and resources to enable them to effectively support and fully 

include pupils with SEND within their own school setting. 

Our outreach provision will form part of a co-ordinated approach throughout South Somerset working with and alongside 

other colleagues to compliment and add value to local support services. (Outreach Provision across all Somerset special 

schools is currently under review and development - December 2020) 

Additionally, Fiveways has a training centre on site which draws on strategic partners including SPTS alliance schools, 

and Specialist Leaders in Education (SLEs) for a broad range of expertise from highly skilled practitioners. Our links 

with other schools, both special and mainstream have widened our opportunities for school to school visits and sharing 

best practice.  

There are also opportunities for research and development in collaboration with other schools and organisations e.g. 

support services. This enables us to reflect on and develop teaching and learning approaches in school, linking our 

practice to research. 

11. Safeguarding 

At Fiveways School, we are committed to providing an environment that nurtures and transforms the lives of children 

and young people attending Fiveways and take seriously our responsibilities to safeguard and promote their welfare. In 

addition, we undertake our responsibilities to work in partnership with agencies as part of the wider, multiagency, 

safeguarding system, always and acting in the best interest of the child or young person where concerns are identified, 



in accordance with the Fiveways Safeguarding (Child Protection) Policy and Procedures, statutory guidance and 

Somerset Safeguarding Partnership policies and procedures. 

Fiveways staff must engage in dual reporting if they have any safeguarding concerns when working offsite in other 

schools and settings. This applies to all staff, including those working on behalf of Fiveways Outreach Service, staff 

supporting inclusion and work placements. 

12. Responsibilities 

 The Inclusion Support Teacher will advise the Headteacher and liaise with colleagues and partner schools on 

the planning, supervision and support of pupils and support staff on the Inclusion Programme (Models 1 to 5). 

The Inclusion Support Teacher will monitor the effectiveness of inclusion placements through an annual 

programme of formal observations and will present regular reports to the Governor Curriculum Committee. 

 6th Form teaching staff are responsible for the management and supervision of post 16 college placements and 

work experience. 

 The Community Inclusion Facilitator is responsible for inclusion activities outside of normal school hours. (Model 

6). 

 Fiveways class teachers are responsible for informing the Inclusion Support Teacher of any changes made to 

inclusion placements within Models 2 and 3 of the School Inclusion Programme. If class teachers know 

beforehand that a child in their class will be absent from their placement for any reason then they must ensure 

that they inform the placement school, parents and the Inclusion Support Teacher beforehand. The Inclusion 

Support Teacher will circulate up to date details of placement and contact numbers to support this process. 

Teachers are also expected to observe pupils at their placement school for a minimum of one visit per year and 

regularly respond to comments made on pupil progress records. 

 All staff share the responsibility for implementing the Fiveways School Inclusion Policy by ensuring a consistent 

delivery of high quality inclusive experiences.  

 

13. Monitoring and Review 

 

In conjunction with the Headteacher, the Inclusion Support Teacher monitors the effectiveness of inclusive practise 

establishing how far the aims and objectives of this policy have been met and how effective the inclusive provision has 

been in relation to the resources allocated.  In the light of the findings, the policy is revised and amended accordingly. 

Policy amendment will also reflect any statutory changes. This policy   is updated as   and when   necessary   and is 

reviewed every 3 years as part of the Fiveways School Policies Review Schedule.                                                                                                  

 


